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JOB DESCRIPTION: COMMERCIAL DIRECTOR (AFGHANISTAN)

Group & Programme Overview

HORT crour

for a Complicated World.

Edinburgh International is part of the Cohort Group (CG). CG maintains four principal
GeoMarkets: UK/ Europe; Africa, Middle East & Asia; Iraq and The Americas. CG
also maintains a Training Division and Retail and Manufacturing (R&M) Division based
in Kentucky (www.atstacticalgear.com ).

Edinburgh International has been licensed and registered since 2003, and currently
maintains over 1100 employees worldwide. El is a leading provider of security and risk
management services with a truly global footprint and capability that spans both
permissive and challenging environments.

Headquartered in Dubai, the Company has offices in New Hampshire (US),
Washington, Kentucky, Florida, Sao Paolo (Brazil) and London and permanent
programs in Iraq and Afghanistan. El are also active in other countries having recently
conducted projects in Saudi Arabia, Lebanon, Pakistan, Bangladesh, Morocco, Turkey,
Nigeria and the United Arab Emirates.

Afghanistan Capability. ElI has been licensed, registered and operating in
Afghanistan since March 2005 and currently has 882 staff in Afghanistan across six of
the eight regional centres. El has an experienced Programme Management Team in
Afghanistan who understand the social and cultural complexity that is overlaid with the
provision of security and related services and additionally the need for integrity,
discretion, information security and transparency to clients.
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Appointment Overview

Reporting directly to the VP- AMEA, the Commercial Director (Afg) will have primary
responsibility for the commercial management of the Afghan Programme. Implicit in
this role is contract servicing and contract management, interface with client key
appointments, involvement in the sales process and development of new business
initiatives, inclusive of Proposal qualification and preparation. The role will co-
manage Project teams to ensure contractual compliance and retain financial
delegations including budgetary management responsibilities.

The appointment will be the senior Company (EI) representative in country.

Work with VP (AMEA) on developing strategies for growth and expansion in
Afghanistan. Establish/ understand synergies that enable the cross selling of Group
wide services.

Provide effective leadership and strategic direction within the Programme including:
* Thought leadership including innovative solutions to client problems
* Lead on the design and execution of new business and services
* Project management of deliverables, supervision and management of team
members/ staff (employees and contractors)
* Quality control/ quality assurance ensuring client satisfaction
¢ Brand, image and reputation management and price management
e Support wider GeoMarket and Group needs as required

Undertake other duties as required.

Remuneration
e Salary: Competitive
* Benefits:
0 Three flights home.
0 All business expenses paid.
0 Corporate personal accident insurance whilst in Country (up to
USD400K).
« Leave: 92 days per contract yeatr.
¢ Bonuses. Biannual quantifiable bonuses will be P&L focused and drawn from
10% net profit of the Afghan Business Unit.
* Reports to: VP( AMEA).
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